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ACTION IO-14 

INFO OCT-01 AF-10 ARA-16 EA-11 EUR-25 NEA-10 RSC-01 ISO-OO 
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TO SECSTATE WASHDC 3968 

CONFIDENTIAL MONTREAL 2024 

FROM USREP ICAO 

E. O. 11652: GDS 
TAGS: ETRN, CA 

SUB J : ICAO - COST OF NEW BUILDING 
REF: A- 15, OCTOBER 5, 1973, FI/WP 458 

1. FOLLOWING SHOULD BE TREATED WITH UTMOST DISCRETION. ICAO 
DIRECTOR OF FINANCE (US CITIZEN) CAMEITO MISSION OFFICE AFTER 
HOURS OCT 12 ON VERGE OF RESIGNING BECAUSE OF MEETING HELD DURING 
DAY BETWEEN ICAO SECRETARIAT AND MINISTRY EXTERNAL AFFAIRS 
CANADIAN GOVERNMENT. PURPOSE OF THIS MEETING WAS TO "PUT THE 
BITE ON" THE CANADIAN GOVERNMENT FOR A SIZEABLE PORTION OF THE 
INCREASED COST OF THE "PREOCCUPANCY COSTS OF THE NEW PREMISES". 
(FI/WP 458). ACCORDING TO HIS REPORT, IN THE MEETING IT WAS 
INDICATED TO THE GOC THAT UGLY AND DETRIMENTAL DISCUSSIONS MIGHT 
TAKE PLACE IN ICAO FINANCE COMMITTEE AND IN THE COUNCIL, IF 

THIS MATTER WERE NOT AT LEAST PARTIALLY RECONCILED IN THE NEAR 
FUTURE. HE INDICATED (AND THIS HAS BEEN CONFIRMED BY FINANCE 
COMMITTEE CHAIRMAN) THAT PROPER CONSIDERATION OF WORKING PAPER 
THIS SUBJECT WILL BE DELAYED IN COMING BEFORE FINANCE COMMITTEE 
IN HOPE OF FINDING PARTIAL SOLUTION. 

2. ALTHOUGH FINANCIAL DIRECTOR CAN ARRANGE FOR COPING WITH 
MAJOR PORTION DIFFERENTIAL, THIS REQUIRES "SQUEEZING" ALL AVAIL- 
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ABLE LIQUID ASSETS. ANOTHER CONCERN IS THE OBVIOUS FACT THAT NEW 
BUILDING IS ONE YEAR TO ONE AND A AHALF YEARS AWAY FROM 
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COMPLETION. IF COSTS ARE RUNNING IN ARREARS BY $1 MILLION AT 
THIS POINT, IT IS TO BE EXPECTED THAT THE SITUATION WILL RECUR. 

IF THAT HAPPENS, SOONER OR LATER A SUPPLEMENTAL ASSESSMENT ON 
STATES MUST BE CONSIDERED. USREP SUGGESTS REVIEW OF TERMS OF 
THREE-WAY COMMITMENTS; THAT IS, RESPONSIBILITIES OF ICAO (MEMBER 
STATES), GOC, DEVELOPER; DOING SAME IN US MISSION. REMINDER: 

PREVIOUS USREP CHAIRED COMMITTEE ON NEW BUILDING. 

LAGASSE 
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